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Eden Carers’ Vision:
To improve the quality of life for Carers in Eden

Eden Carers works to ensure that Carers are recognised and valued for their
contribution to society and that all Carers in Eden receive support and information
which will assist them in their caring roles and enable them to fulfil their own needs as
Individuals.
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Chair’s Report 2010/2011

This has been another exciting and challenging year with the
achievement of the ISO quality standard to add to IIP and the
planning for an office move. This means we have demonstrated we
have quality systems in place and that we support and develop staff
to an assessed quality standard. We hope the new offices will
provide a better environment for staff and carers, this together with
our very fortunate financial position should mean we are poised to
address the really crucial issues.

In the current financial and social climate, carers are
under increasing pressure, so we need to raise our
profile and realign our services to ensure we are able to
support the maximum number of carers in the most
appropriate way. Carers are, and always have been, our
top priority, but with the need to meet quality targets and
improve our location, this may not have been apparent.
This will be addressed in the forthcoming year.

In order to achieve this we need to ensure our staff team is
recognised and valued for the excellent work that it achieves. We
also need to recruit new staff to enhance the skills available to the
service. In addition, we need to recruit new Trustees to help drive
the work forward and bring new talents to the governance of the
organisation. We need more Carers on the Management Board to
ensure the voice of the carers remains central to all that we do. We
need people with marketing and business skills to join us and help us
to become better known and improve our efficiency.

I would like to take this opportunity to thank the Chief
Officer, the staff team, Board Members, students,
volunteers, members and, most important, carers for
their enormous contributions to this successful year
which could not have been achieved without each and
every one of you. Can I ask you to brace yourselves for
an even more challenging year ahead but one in which, I
hope, the massive contribution of carers to our society
will be recognised more fully and the support they need
provided.

“You cannot improve on excellence”

Carer Quote




FINANCIAL REVIEW
Review of the financial position of the charity

The charity was successful in obtaining funds to continue and to develop its services this year. The
income received in the year ending 31 March 2011 was up by £67,940 on the prior year however this
included a one off legacy donation of £125,000. The balance carried forward at the end of the year
together with anticipated funding for year ending 31 March 2012 should enable us to achieve our
objectives for next year.

Policy on investments

At present resources of the charity are held in a current account with the Unity Bank and a savings
account held with Scottish Widows. The decision was made to place the legacy money with Scottish
Widows in order to benefit from the higher interest rates offered

Management consider that this is appropriate given the current rates of interest and the Board will keep
the position under review.

Policy on reserves

The trustees have established a policy to maintain unrestricted funds, which are the free reserves of the
charity, at a level sufficient to meet its inescapable commitments e.g. property rental, redundancy
payments and to provide a basic information and signposting service to Carers for at least three months.
The charity’s unrestricted funds of £240306 are therefore sufficient to meet these costs.

The charity will continually review its reserves policy to take account of changes in its resources and
commitments.

Principal funding sources and how the expenditure in the year under review has supported the key
objectives of the charity

The Charity’s principal source of funding continues to be from Cumbria County Council. This enables the
charity to provide information, support, to carry out assessments of carers' needs and to provide services
to meet those needs or to refer them to other appropriate agencies.

Funding from Cumbria County Council has also enabled us to continue the Peace of Mind Project, the
Moving on Scheme and to work with Carlisle and Eden Mind on developing an emotional support service to
help improve Carers health and wellbeing.

Funding specifically for the Young Carers project has been received from Cumbria County Council, Children
In Need and Finn Family Fund. This has enabled us to provide one to one support for Young Carers, to
provide activities to give them a break away from their caring
responsibilities and meet to provide mutual peer support. We have
consulted the Young Carers on the activities they would enjoy and
training courses they would find helpful. The funding we have
received has enabled us to meet many of their requests and in
doing so we have also been able to assist Young Carers to meet
the “Every Child Matters Targets” of being healthy, staying safe,
enjoying and achieving, making a positive contribution and
achieving economic well-being.

A number of local organisations and businesses have also helped
with funding for specific activities and outings for both Adult and
Young Carers and we are very grateful for their help.

Carol Frood, Treasurer

Ann’s story

“I was trying to work full time and care for Mum who has dementia — | just felt | was trapped on a tread-
il and would wever pe able to get off. In desperation | contacted Social Services and Hhought at first |
was just being fobhed off by being referrved to Eden Carers but how wrong | was! | discovered that someone
actuolly wnderstood hhow | felt and supported wme to take control of the wiole situation rather than it
controlling me.

The Coordinator helped me sort out what | wanted and weeded and lhow to broach tire subject witiv Mum

of me having a break. As a resudt, Mum s now happy to spend one ueekend a montiv and twice a year for
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Chief Officer’s Report

This last year has certainly been one of challenges, uncertainties and

changes! The political and economic pressures have forced changes to both
health and social services and it sometimes feels as if Eden Carers has been the
only constant. Our dedicated team have continued to support Carers as well as
helping the next generation of social workers (in the form of students) to have a
greater understanding of the increasingly key role Carers play in our society.
Whilst we have a degree of security in funding for adult carers for the next two
years, children’s services are unable to give any indication that support for Young
Carers will be continued. Much of this year has seen our continued frustrating
dialogue with health over ensuring that money from central government
earmarked for carers is used for that purpose and not just allowed to disappear
into a black hole. Along with our County wide colleagues, we will continue to
campaign for health to truly recognise Carers.

On the positive side, we achieved the prestigious 1ISO9001:2008 accreditation,
marking us on an international scale of quality improvement and strengthening
our case for continued funding. We have received generous support from Children
in Need to continue our Young Carers project and a totally unexpected legacy
from a former Carer. What a wonderful way of saying thank you for the support
received by helping to ensure that other Carers will continue to benefit from our
service.
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As this year ends we look forward to
more change as we say ‘Goodbye’ to
our office in Gloucester Yard and
move to an office on the level with the bonus of free parking!

2011 also means that Eden Carers will *officially’ be ten years old! We hope that
many of you will join us to mark this significant milestone, not only to look back
at where we have come from but help us identify where we should be going for
the next ten years.




Adult Carers

During the year, there were 146 referrals of Adult Carers and 40 for Young Carers.
This figure included 54 Carers who self referred, but they also came from a variety
of sources including Adult Social Care, Children’s Services, Eden Community
Alarms, Alzheimers Society, Age UK, Eden Mind, schools and health.

At the end of March 2011, there were 455 Adult Carers and 134 Young Carers
being supported by Eden Carers.

“n my situation | feel that Eden Cavers helped wme at a point of erisis in a
way [ would not have been able to ask anyone else.”

Carers’ Assessments

Every Carer has the right to a face to face assessment

separately from the person they care for. Eden Carers offer
a face to face interview with an experienced Carers Support =
Coordinator.

The Carers Assessment finds out about the needs of the
Carer and how Eden Carers may be able to help. Itis nota
test of the Carer’s ability to care, but can help us to

understand how we might support the carer to maintain
their own health, and balance the caring with other aspects
of their life, for example employment and other family responsibilities.

Once the assessment has been completed, the Coordinator works with the Carer
to produce a ‘Care Plan’.

During the year 2010 to 2011 a total of 112 Adult Carers were assessed by our
Coordinators. 178 Carers were provided with breaks and/or services during the
same period.

Emergency Plans

In consultation with the Carer a 72-hr Carers Emergency Plan is drawn up
including details of one or two people who would be willing to take the Carers
place in an emergency. Details of the plan are held by a 24 hour response centre.
The Carer receives a card to be carried in their purse or wallet which enables the
emergency services or others to contact the response centre should the Carer be
involved in an accident or emergency. If the Carer cannot name anyone to take
their place in an emergency or if no one is available the centre will contact the
local Adult Social Care office. By carrying the card the Carer can be confident that
in an emergency the person they care for will not be left without the support
they need. Fortunately this has only been activated once during the year.

36 Carers were referred and assessed for a Peace of Mind Alarm (a joint project with
Eden Community Alarms). 32 of these Carers were provided with a Care alarm for their

cared-for as a result.
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Young Carers

This year 67 Young Carers have used our services (excluding newsletters only),
receiving one to one emotional support from the Young Carers Co-ordinators or
taking part in group activities or respite.

The Young Carers Computer Club meets fortnightly in term time at Eden Rural
Foyer with up to 20 Young Carers attending. In addition to regular group meetings,
there are Young Carers’ events in every school holiday to give respite and reduce
social exclusion. Thanks to the Finn Family Trust, during the 2010 summer holidays
Young Carers experienced over 2500 hours of respite.

During the year, Young Carers were able to attend trips to Chester Zoo, Abbots
Lodge Ice Cream Farm, Tullie House, Newton Rigg Animal Centre, Wetheriggs
Animal Rescue Centre, and Camelot Theme Park.

Courses as diverse as Circus Skills and Police awareness with Cumbria Constabulary
were attended, and twelve Young Carers started their training to become Peer
Mentors and support other Young Carers in school and on trips. Twelve Young
Carers enjoyed an outdoor activity residential at Ullswater Outward Bound.

At first | knew nothing about Eden Young Carers, but when Ben came in and told us about what
Eden Young Carers is | felt that not all children have a chance to be a child and go to their friends’

houses and have fun:

Harriet

The Young Carers and ITV Fixers held a fund raising event at Penrith Rugby Club
where they raised money for a trip for themselves - Big Thanks to Sharon Jackson,
Young People's Coordinator, Border Region, ITV Fixers. Eden Carers would like to
thank all our volunteers who helped and provided support for our Young Carers.

15 Young Carers received individual grants from the Cumbria County Council Young
Carers’ Grant fund, including the purchase of items of equipment and towards trips
and activities which were personally important to them.

Eden Young Carers launched their facebook site:

www.facebook.com/pages/Eden-Young-Carers

Skydiving Mum. “I’m Katherine Harris and | have
Multiple Sclerosis. Some of you might know my
daughter, Jessica. Eden Carers is such a brilliant
organisation that on 16th October 2010 | did

a tandem skydive and managed to raise £761.00
for you all to enjoy, and as a way of saying thank
you to Julie and Ben”.







