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Eden Carers’ Vision:
To improve the quality of life for Carers in Eden

Eden Carers works to ensure that Carers are recognised and valued for their
contribution to society and that all Carers in Eden receive support and information
which will assist them in their caring roles and enable them to fulfil their own needs as
Individuals.
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Chair’s Report 2010/2011

This has been another exciting and challenging year with the
achievement of the ISO quality standard to add to IIP and the
planning for an office move. This means we have demonstrated we
have quality systems in place and that we support and develop staff
to an assessed quality standard. We hope the new offices will
provide a better environment for staff and carers, this together with
our very fortunate financial position should mean we are poised to
address the really crucial issues.

In the current financial and social climate, carers are
under increasing pressure, so we need to raise our
profile and realign our services to ensure we are able to
support the maximum number of carers in the most
appropriate way. Carers are, and always have been, our
top priority, but with the need to meet quality targets and
improve our location, this may not have been apparent.
This will be addressed in the forthcoming year.

In order to achieve this we need to ensure our staff team is
recognised and valued for the excellent work that it achieves. We
also need to recruit new staff to enhance the skills available to the
service. In addition, we need to recruit new Trustees to help drive
the work forward and bring new talents to the governance of the
organisation. We need more Carers on the Management Board to
ensure the voice of the carers remains central to all that we do. We
need people with marketing and business skills to join us and help us
to become better known and improve our efficiency.

I would like to take this opportunity to thank the Chief
Officer, the staff team, Board Members, students,
volunteers, members and, most important, carers for
their enormous contributions to this successful year
which could not have been achieved without each and
every one of you. Can I ask you to brace yourselves for
an even more challenging year ahead but one in which, I
hope, the massive contribution of carers to our society
will be recognised more fully and the support they need
provided.

“You cannot improve on excellence”

Carer Quote







